
Secretary’s Report AGM 2017 

 

For my first report, I want to start by giving heartfelt thanks to our previous Secretary Bob Leggett for his generous support and 

guidance that he’s supplied to me this past year as I’ve attempted to fill his very large shoes.  Although I was elected by acclimation at 

last year’s AGM, due to a work commitment I was unable to attend that meeting.  Bob graciously agreed to continue to act as the 

secretary at that AGM on my behalf.  Thank you, Bob for your service. 

The secretary’s function within any organization is to ensure compliance with the organizations Constitution and Bylaws, to 

keep a record of the day to day functioning of the organization and to ensure all necessary communications with the members are 

dealt with in an efficient manner.  I am pleased to report as the secretary that your executive has functioned very well together due to 

the fine leadership displayed by your superintendent. 

In an effort to keep costs down, your board is attempting to gravitate all communications including balloting and e-mails away 

from a printed version of the Bulletin Board due to the escalating costs associated with printing, and mailing.  However, with the 

executive’s mandated move to electronic distribution of the Bulletin Board, your new secretary has been searching for a satisfactory 

platform that is both user friendly and allowing of mass mailings in a time sensitive and efficient fashion to you.  I have tried Microsoft 

Outlook in combination with Microsoft Office, Mail Chimp and Constant Contact.  Unfortunately, Outlook became problematic as it 

determined that our mailings were Spam in nature and would only allow small batches to be sent at one time.  The secretary was 

initially taking upwards of 3-4 hours to get a communication sent.  With the kind assistance of PNR president Jack Hamilton, and Mark 

Johnson from the 6
th

 Division, the Constant Contact system has proven to be the best platform and is currently in use.  With the 

Constant Contact platform, a new Communication Campaign is possible in as little as 30 minutes.  Despite our best efforts though, we 

are still experiencing a high rate of undeliverable e-mails in some cases as high as 10% of our membership list or 30 e-mails.   

This has been an ongoing problem for the last 7 years as witnessed by repeated observations by the former secretary at each of those 

annual general meetings. We can not send to you, that to which you are entitled unless we know where to send.  Contact either myself 

Jim Guillaume (7thdivsec@gmail.com) or Brian Clogg (bcclogg@shaw.ca) with your e-mail so that you can participate in 7
th

 Div. 

functions for which you’ve paid. 

The Board has undertaken a number of major initiatives on your behalf this year.   

1. The first has been the drafting of our new Constitution and Bylaws as required by provincial regulation under the revised 

Society Act.  This has been a major undertaking by our Director At Large Ken Rutherford and is to be presented for discussion 

at AGM 2017.  It is then to be presented at AGM 2018 for ratification and submission to provincial authorities as required by 

statute. 

2. Our Superintendent has recruited a diverse group of members to become part of his appointed standing committees that 

resulted in a more complete geographic representation for the majority of the province.  These representatives have been 

tasked with developing small one day mini-meets that will add to the membership’s benefit locally.  Several meets have been 

held this year, most notably in Victoria, the Caribou and the mid Island.  As well, the ever-popular Railway modellers meet of 

British Columbia held at Simon Fraser University proved extremely successful with 106 registrants.  They are now part of the 

standing committee structure. 

3. This is to be the last year of a formal relationship between the Vancouver Train Expo and the 7
th

 Division PNR.  Going forward, 

the Expo is to become an independent entity. 

4. The 7
th

 Division also purchased two digital projectors for the use of the members to assist in making local presentations.  The 

projectors are being stored by our Treasurer and are available on request. 

5. The board also approved an increase in funding to the publicity chairman’s position to better reflect the recovery of the actual 

expenses that have been incurred on behalf of the 7
th

 Div. 

Submitted with respect. 

Jim Guillaume, Secretary 

7
th

 Div. PNR, NMRA 
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